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UK Hub for Quantum Enabled Position, Navigation and Timing (QEPNT) Mentorship Programme 

Terms of Reference

1. Introduction
The UK Hub for QEPNT is committed to fostering professional development and career growth for all researchers and technical professionals working across the Hub.  We want to ensure that staff at all levels across the Hub are supported and provided with the tools to help realise their ambitions.  

Our mentorship programme will pair experienced research professionals (mentors) with early-career researchers and research students (mentees) to provide guidance, support and inspiration. 

2. Objectives
The QEPNT Mentorship programme will: 

· Support the professional development of early-career researchers and PhD students working in alignment with the Hub.

· Facilitate knowledge transfer and networking opportunities for mentees.

· Support the retention of talented researchers within the Hub.  

· Enhance the skills, knowledge and confidence of mentees. 

· Encourage and develop leadership and coaching skills in mentors. 

· Strengthen and develop the QEPNT community.

3. Programme Structure

3.1.  Duration
The QEPNT Mentorship programme will kick-off in 2026 and run on an ongoing basis until the end of the current phase of the NQTP award in November 2029.  It is expected that once paired, mentor/mentee relationships continue for 12-months.  We encourage mentoring partnerships to continue beyond the 12-month period if each in the partnership wish to do so. 

3.2. Matching Process
Mentees and mentors will be matched based on their professional backgrounds, interests, and goals. We will aim to ensure that mentor/mentee matches are cross-institutional. Mentees will complete an application form, providing details that will aid the process of matching them to a suitable mentor.  Mentors will complete a short biography, outlining their research interests and their reasons for wishing to become a mentor.  

After the matching process, if for any reason the relationship mentor-mentee isn’t working, the mentees are encouraged to contact The QEPNT Hub Manager (Steven Kendrick, Steven.Kendrick@Glasgow.ac.uk), to explore further options.

3.3. Engagement
Once paired, mentors and mentees will be encouraged to meet at least once every quarter, with additional meetings scheduled where required.  It will be the responsibility of mentors and mentees to agree a mutually agreeable date and time (and location, where relevant) for the meetings.  Participants are encouraged to agree dates and times for several meetings in advance, so that a good routine is established.  Meetings can take place in-person or online, and should be between 60 and 90 minutes in duration. 

3.4. Programme Administration 
The QEPNT Mentorship programme will be led by the QEPNT Early Career Researcher representative (Dr Aurora Maccerone), and administered by members of the QEPNT Management Team, including the Hub Manager (Steven Kendrick), and Hub Marketing & Communications Manager (Louise Mitchell).  Any questions about the scheme should be addressed to Steven.Kendrick@Glasgow.ac.uk.  

4. Roles & Responsibilities

4.1. Mentors
· Provide guidance and share knowledge, experience, and insights. 
· Encourage professional and skills development.
· Support mentees in setting and achieving their career goals.
· Act as a role model, offering constructive feedback and encouragement.
· Commit to maintaining regular communication with mentees (with meetings at least once per quarter).
· Provide a confidential and psychologically safe environment for the mentee to reflect on experiences and develop future plans.

4.2. Mentees
· Define career goals and ambitions and be prepared to share them.
· Take a proactive approach to communicating with mentors and seeking advice and guidance. 
· Demonstrate an openness to the feedback and advice received from the mentor, and a willingness to learn. 
· Commit to regular communication and participation in the programme. 
· Respect the mentors time and contribution. 

4.3. QEPNT Management
· Establish good governance procedures for the programme and adhere to best-practice.
· Lead on the promotion of the scheme, recruiting highly suitable mentors, and promoting the benefits to potential mentees. 
· Coordinate the matching of mentors and mentees.  
· Provide training, resources and support to mentors. 
· Monitor progress, check-in regularly with mentors and mentees, and address any challenges or issues. 
· Evaluate the success of the programme on a regular basis and complete a mid-point and end-point evaluation.  
· Communicate successes and celebrate achievements through events, case studies, and other appropriate activities. 

4.4. Benefits of the Scheme
4.4.1. Benefits to Mentors 
· Mentoring is incredibility rewarding, providing opportunities for more senior researchers to positively influence the careers of earlier career researchers, and develop their research community. 
· Mentors will develop their skills in mentoring, coaching and supporting others in a professional capacity. 
· Mentoring may help mentors to build stronger networks within their community. 
· Mentoring helps individuals to build skills in providing targeted, actionable feedback.  
· Mentoring often provides opportunities for self-reflection for the mentor, and has potential for improved confidence, increased personal fulfilment and mental wellbeing.  

4.4.2. Benefits to Mentees 
· Mentees will benefit from one-one feedback in a psychologically safe environment.  
· Mentees often develop a broader perspective on their career goals and development. 
· Mentors will assist mentees in identifying gaps in knowledge and skills and help with finding ways to address these.  
· Mentoring may help the mentee to build their own professional networks.  
· Mentees often experience increased job-related wellbeing, self-esteem and confidence, and a better work-life balance.  

4.5. Considerations when setting boundaries and parameters for mentor/mentee relationships

· Mental health support (mentors should not take the role of counsellors on non-professional matters). Mentors should provide appropriate signposting in these cases. 
· HR or legal advice. Mentors should provide appropriate signposting in these cases.
· Performance management - mentors should not act as a substitute for a line manager but could offer lived experience advice and reflective discussion on how to manage this.
· Sharing confidential or proprietary information.  

5. Code of Conduct
Programme participants (both mentors and mentees) will be bound by the QEPNT Code of Conduct as described in the QEPNT Equality, Diversity and Inclusion Plan (Appendix A). This Code of Conduct supports the QEPNT Hub’s commitment to equity, inclusion, and a safe working environment across all Hub-affiliated activities, including meetings, events, and collaborative engagement. 

Guiding Principles of the Code of Conduct are: 
· Treat others with respect, dignity, and professionalism, regardless of background or status. 
· Promote an inclusive environment where all participants can contribute fully. 
· Actively challenge bias and discrimination, whether overt or subtle. 
· Encourage the wellbeing and dignity of all participants and visitors. 
· Recognise and value diverse perspectives as critical to research excellence and innovation. 

A copy of the full Code of Conduct will be provided to all programme participants.  

Participants are expected to engage in the mentoring relationship for at least 12-months, but it is permitted to mutually agree to cease the relationship early, in liaison with the QEPNT Management.  Where a mentor or mentee wish to leave the programme early, there is a no fault exit approach. In most cases, mentors or mentees leave mentoring partnerships early has they have priorities / life events that mean they can no longer progress. Mentees also may find they have gotten what they need from a mentor earlier than anticipated and may leave the partnership. 

If personal circumstances arise that mean you need to leave the partnership, please inform the QEPNT mentoring administration team, who can support the end or pause of the partnership.  

6. Eligibility and application process

6.4. Mentors
Mentors will typically be experienced researchers or research technical professionals.  Mentors are required to be directly associated with the QEPNT Hub, either as a Hub Co-Investigator, or as someone who is closely aligned to Hub objectives.  
 
6.5. Mentees
Mentees will be Early Career Researchers (i.e. PDRA) or PhD students, working in a Hub partner institution, and whose work is directly associated or aligned to the QEPNT Hub. 

7. Data Protection and Confidentiality 
In general, all information shared in mentoring sessions must be treated as confidential. This includes personal experiences and career plans; technical discussions involving unpublished work or proprietary methods; and any intellectual property disclosed during mentoring.

Participants must not record, reproduce, or share any part of the mentoring conversations without explicit written consent from the other party.

The only situation in which disclosure is permitted is if an issue arises which may result in the safety/wellbeing of the mentee, mentor and/or the employing institutions being compromised or harmed.

QEPNT Contact 
For any questions related to the QEPNT mentorship programme, please contact Hub Manager, Steven Kendrick (Steven.Kendrick@Glasgow.ac.uk). 
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